Projects Kept Simple

Why Simple Project Management?

Let’s be honest; there are many so-called projects in this world that are
running with no clear agreed charter, no flexible plans, no risk manage-
ment strategy and no accurate progress reports. These ‘projects’ may be
successful, but only because of the huge personal efforts of the people
involved. At the end of such projects the team say ‘there must be a better
way of doing this’...

Well, to be fair, the project management world has a gap in its tool-set. We
are well supplied (possibly over-supplied) with methodologies, training and
tools designed for the medium to large-scale project, but many project
managers are running small to medium sized fast-moving projects and do
not want to use the apparently bureaucratic approaches of PRINCE2 and
PMBOKE.

Mike Watson started the ‘simple project management’ movement in 1998
with his best-selling book ‘Managing Smaller Projects’, and now, to support
the launch of his latest book ‘Projects Kept Simple’ Obsideo is pleased to
offer this 2-day course aimed at stripping away the mystique and obfusca-
tion of big-time project management, and introducing a simple but secure
way of managing a wide range of projects.

Course Description

This 2-day project management course takes a generic approach to
managing projects. It is based upon the pragmatic approach described in
Mike Watson’s book ‘Projects Kept Simple’, and puts the theory of project
management into a practical framework.

The course is very practical, in order to develop effective project manage-
ment habits and instincts.

Course Objectives

On completion of this course delegates will be able to improve their
success rate in managing projects in a wide variety of environments and
application areas.

Every delegate will receive a copy of the book ‘Projects Kept Simple’.

Who should attend?

People who are taking responsibility for the successful outcome of
of work, whether or not it is formally labeled as a project.

This course is also useful for people who have attained the
Practitioner Certificate, but who need a practical grounc
ples and processes of project management.
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Course Content

Course Introduction
Administration, Objectives, Overview of various
standard methodologies

Introduction to Project Management
Overview of the classic processes in project manage-
ment

Project Life Cycles
Basic principles of project management, and the
typical stages in a project

Initiating Projects
Understanding the business reas
how they are initiated in a

Planning Projects
Identifying and c
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